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WHAT DO WE MEAN BY 
“DELIBERATION” 

(AND WHY IS IT IMPORTANT?)

 NOT a debate or simply a discussion

 Personal story and experiences ground us

 Considers benefits AND downsides for each option

 Develops critical thinking skills, empathy

 Explores what people hold valuable and how we might go 
forward together based on those values.



WHO ARE THE KEY PLAYERS?
A CONVENER

Someone who brings people together to talk

PARTICIPANTS
The real drivers of deliberative forums

A MODERATOR
Responsible for getting people to weigh choices and 

listen to each other

A RECORDER
Records key themes, concerns, and questions

A TIME-KEEPER
Alerts moderator at the 1-2 minute mark and calls 

time when section has reached its limit.



WHAT DO PARTICIPANTS DO 
IN A DELIBERATIVE FORUM?

Look at 
different ways 

of thinking 
about a 
problem

Exchange views 
with others

Weigh benefits 
and trade-offs 

of different 
approaches

Listen and 
reconsider in a 

safe 
environment



Time Keeping & Recording

• Time Keeper should clearly announce that a minute or two 
remains and “call time.”

• Recorder  - Use the Recorder Sheet to take notes on each 
stage of  the dialogue: personal stake; Options 1,2, 3; shared 
values/common ground; next steps





Issue Guides have 
summary pages that are 
often used to guide the 
dialogue.

Options, 
sometimes called 
“approaches” or 
“challenges” provide a 
theme for dialogue 
and have an 
underlying value, in 
this case “welcoming 
the stranger.”

The Introduction 
offers an abbreviated version 
of  the material on the issue 
guide’s pages devoted to the 
first option. 

The Primary 
Drawback 
summarizes the tradeoff  
or potential consequence 
of  the option.

Actions or 
“examples of  what 
could be done” 
provide specific efforts 
to address the issue. 
They are starting 
places for dialogue.

Drawbacks or 
“tradeoffs” define possible 
consequences. In order to 
move forward with the 
action, citizens might have 
to give up something. Are 
we willing to trade off  x to 
pursue y?

NIFI Issue Guide



Recommended:

Start with benefits.

Why?

Some people tend to move quickly 
to critique without first taking time 
to assess the benefits of  the 
option.



Reflection –
Common Values, Common Ground

• What did we learn from one another?

• What are aspects of  our faith, scripture, our church’s teaching that speak to 
this issue and help us identify common values?

• What tensions remain?



Next Steps

• Next Steps?

• Brainstorm ideas for how a church and/or the Great Plains Conference 
could proceed.



What to Expect and Not Expect
from a Good Forum 

• A civil and respectful atmosphere.
• Exchange of  diverse ideas.
• Appreciation for nuances.
• A deeper understanding.
• Respect for areas of  agreement and 

disagreement.
• Consideration of  possible next steps 

toward addressing the issue.

• Minds to be significantly changed.
• Consensus.
• An action plan.
• Quick change or resolution.
• All forum participants actively 

committed to problem-solving. 
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